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PRINCIPLES OF BUSINESS MANAGEMENT

Paper 1
(MCQ+Theory)
(Saturday, 11-11-2017) Time : 2.00 p.m. to 4.00 p.m.
Time—Two Hours Maximum Marks—40
N.B. .— () Solve question No. 1 on OMR sheet during the first half an hour.

(i1) Question Nos. 1 and 2 are compulsory.

(zi1)  All questions carry equal marks.
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MCQ
1. @) Who has given “Fourteen Principles” in Management ? 10
(A)  Barnard (B)  Henry Fayol
(C)  F.W. Taylor (D) Fleming
ORI QT ql HIvTE Ted 7
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(F) ThHT=F. TN (8) A
(1) Last function of management is .............
(A) Planning (B) Control
(C)  Motivation (D) Innovation
LTI Ted 1 38
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(zii)  Shop management is written by ..........

(A) Henry Fayol (B)  Maslow
(C) F.W. Taylor (D)  M.C. Shukla
“3ifg HaSHe! ¥ e s foleel 2
(1) B wAA (&) W
(F) THTEY TN (8) TAHL YE
(fv)  Planning process is ............
(A) Social (B)  Physical
(C) Political (D) = Intellectual
(ERISE IR IER I
(31) @IS (a) TR
(%) oA (®) digr®
(v) Deciding the objectives is the ............. of planning process.
(A)  First step (B)  Last step
(C)  Last but one step (D)  Middle step
e S0 B TS gfeRdmn e 3.

(31)  Tgg o

(F) TEeEr T
(%) &I Veear Higd THH <@
() AR T
(vi) ~ Which is the oldest type of organisation ?
(A) Line organisation (B) Functional organisation
(C)  Committee (D) Line and staff organisation
Heeal 9ad A1 YR R0 ?
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Group decision is related to :
(A) Line organisation (B)  Committee

(C)  Functional organisation (D)  Staff organisation

iR foofg for TEa o
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Staffing includes ...........

(A) Training (B)  Appraisal

(C) Placement (D)  All of these
FHAN SIRITIUI o1 AL Bl
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Performance appraisal is used in organisation for .............
(A)  Employer (B)  Employee

(C)  Shareholder (D)  Government
FEHeR AeIHMI0 § HoHY RIS aTel Sd 2
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First step in selection procedure is .............

(A)  Employee interview (B)  Application study
(C)  Selection of employee (D) Medical examination
fare ufshertar afgem o .
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Theory
What is direction ? Explain the principles of direction.
e =S ® @ ? fReEE 9@ W &

Define motivation. Explain the importance of motivation.

STFIROT =ren =n. SRR e T .
Or
(fenam)
Explain the types of leadership.

Aqca TR TR H.
Define control. Explain the process of control.
freem=t wmen @ fesTE i T L
Or
(fenam)

Explain the functions of financial management.

facia TN H1E T H.
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