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N.B. :— (i) Solve question No. 1111 on OMR sheet.

(ii) Question No. 1111 is compulsory.

(iii) All questions carry equal marks.

(i) OMR sheet 

(ii)

(iii)

(MCQs)(MCQs)(MCQs)(MCQs)

1. Solve the following multiple choice questions : 10

(1) Planning process is :

(a) Continuous (b) Organised

(c) Discrete (d) None of these

(a) (b)

(c) (d)
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WT (    2    ) A—91—2018

(2) Who has given fourteen principles of management ?

(a) Henry Fayol (b) George Terry

(c) F.W. Taylor (d) McGregor

(a) (b)

(c) (d)

(3) Planning process is :

(a) Social (b) Physical

(c) Political (d) Intellectual

(a) (b)

(c) (d)

(4) Component of planning is :

(a) Objective (b) Business

(c) Social (d) Political

(a) (b)

(c) (d)

(5) Training is related to ..................

(a) Improvement in work (b) Improvement in knowledge

(c) Improvement in skill (d) All of these
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WT (    3    ) A—91—2018

(a) (b)

(c) (d)

(6) Minimum members required to committee organisation is :

(a) One (b) Two

(c) Three (d) Four

(a) (b)

(c) (d)

(7) Staffing is related with ........................ management.

(a) Marketing (b) Personnel

(c) Interview (d) Personality test

(a) (b)

(c) (d)

(8) First step in selection procedure is ............................

(a) Employee interview (b) Application study

(c) Selection of employee (d) Medical examination

(a) (b)

(c) (d)

P.T.O.

C62AB814A7072AD6AE18A5A7E3F38596
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WT (    4    ) A—91—2018

(9) TQM means .............................

(a) Total Quality Management

(b) Total Querry Management

(c) Total Quick Management

(d) None of the above

(a) (b)

(c) (d)

(10) Management development technique is .............................

(a) On the job techniques (b) Off the job techniques

(c) Both 'A' and 'B' (d) None of these

(a) (b)

(c) (d)

(Theory)(Theory)(Theory)(Theory)

2. Explain the functions of management. 10

Or

Write advantages and disadvantages of planning.
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3. Define planning and state the importance of planning. 10

Or

What is decision-making process ? Describe the decision-making process.

4. Describe various methods of training. 10

Or

Explain the importance of managerial skill.
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