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FACULTY OF COMMERCEFACULTY OF COMMERCEFACULTY OF COMMERCEFACULTY OF COMMERCE

B.Com. (Third Semester) EXAMINATIONB.Com. (Third Semester) EXAMINATIONB.Com. (Third Semester) EXAMINATIONB.Com. (Third Semester) EXAMINATION

OCTOBER/NOVEMBER, 2018OCTOBER/NOVEMBER, 2018OCTOBER/NOVEMBER, 2018OCTOBER/NOVEMBER, 2018

(CBCS Pattern)(CBCS Pattern)(CBCS Pattern)(CBCS Pattern)

PRINCIPLES OF BUSINESS MANAGEMENT AND PRACTICE

(MCQ & Theory)

(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.

Time—2 Hours Maximum Marks—40

N.B. :— (i) Solve Question No. 1111 on OMR sheet.

(ii) Question No. 1111 is compulsory.

(iii) All questions carry equal marks.

(i) 1 1 1 1 OMR Sheet 

(ii) 1 1 1 1 

(iii)

MCQMCQMCQMCQ

1. Solve Multiple Choice Questions : 10

(i) Father of Scientific Management is :

(a) F.W. Taylor (b) Henry Fayol

(c) Peter Drucker (d) Odonel

(a) (b)

(c) (d)

(ii) First function of management is :

(a) Motivation (b) Co-ordination

(c) Planning (d) Organisation

B5FBDF047EEC3E92637A32503AD4C26B
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WT (    2    ) CV—207—2018

(a) (b)

(c) (d)

(iii) Component of planning is :

(a) Objective (b) Business

(c) Social (d) Politics

(a) (b)

(c) (d)

(iv) Decision and planning process are :

(a) Flexible (b) Inflexible

(c) Constant (d) None of these

(a) (b)

(c) (d)

(v) ‘Group decision’ is related to :

(a) Line Organisation (b) Committee

(c) Functional Organisation (d) Line and Staff Organisation

(a) (b)

(c) (d)

(vi) Which of the following is correct sequence of staffing ?

(a) Selection, Recruitment, Training, Performance

(b) Training, Recruitment, Selection, Performance

(c) Recruitment, Selection, Training, Performance

(d) Performance, Training, Recruitment, Selection

B5FBDF047EEC3E92637A32503AD4C26B
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(a) (b)

(c) (d)

(vii) Need of staffing is essential for which business ?

(a) Only new business (b) Only current business

(c) Only small business (d) Both ‘A’ and ‘B’

(a) (b)

(c) (d)

(viii) Function of staffing is :

(a) Manpower planning (b) Selection and placement

(c) Training (d) All of these

(a) (b)

(c) (d)

(ix) Six sigma originated at Motorola in the early :

(a) 1980 (b) 1982

(c) 1960 (d) 1984

(a) 1980 (b) 1982

(c) 1960 (d) 1984

(x) There are ........................... types of skills of management.

(a) Six (b) Four

(c) Five (d) Three

(a) (b)

(c) (d)
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2. What is Scientific Management ? Define the principles of Scientific

Management. 10

Or

Define planning and state its importance of planning.

3. Write steps of selection procedure. 10

Or

Define organisation and state types of organisation.

4. Write advantages and disadvantages of centralisation. 10

Or

Explain ‘Total Quality Management’.
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