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N.B. .— (1) Solve Question No. 1 on OMR sheet.

(1) Question No. 1 is compulsory.
(111  All questions carry equal marks.
(1) Y % 1 % OMR Sheet = HSaF=l R.
(i) T . 1 AEE TR
(i)  EE YA FHE O S

MCQ
1. Solve Multiple Choice Questions : 10
@) Father of Scientific Management is :
(a)  F.W. Taylor (b)  Henry Fayol
(0 Peter Drucker (d)  Odonel
ITENT SR ST oo s
(@ ThH e R (b)) & HAA
(9  HiX g (d) sheErd
(11) First function of management is :
(a)  Motivation (b)  Co-ordination
) Planning (d)  Organisation

P.T.O.
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SOOI GO G oo TR
(a) SR (b) ~ HH<E

(0 fsH (d  E&A

Component of planning is :

(a)  Objective (b)  Business

(o Social (d)  Politics

D IR Tr: T,

(@) Sfgs (b)  HIEE

(0 g (d) TS

Decision and planning process are :

(a)  Flexible (b)  Inflexible

(0 Constant (d)  None of these

frofa @ PRI & Wfg o o

(a)  we=h (b)  SAEfEh

(0  fer (d ==t AT

‘Group decision’ is related to :

(a)  Line Organisation (b)  Committee

(0 Functional Organisation (d) Line and Staff Organisation
TR IOl e 3t Gafya o

(8 Y@ "o (b) Wi HEed

(0  HEHR o (d) i shH=r e

Which of the following is correct sequence of staffing ?

(a) Selection, Recruitment, Training, Performance

(b)  Training, Recruitment, Selection, Performance

(o Recruitment, Selection, Training, Performance

(d) Performance, Training, Recruitment, Selection
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ETATAdeh! HHER] LTl hivel 9aid Irg e 2
(a) THaE, wdl, wfoew, geamed (b))  iTEw, w)dl, e, qedrehd
(9 v, Tae, afoew, et (d)  goared, wew, w1, e

Need of staffing is essential for which business ?

(a) Only new business (b)  Only current business
(0 Only small business (d)  Both ‘A’ and ‘B’
FHHAR] HITAIAT  STALHRAT I HATAHCS 38 ?
(a) Rl TTEIM SHIHETES! (b) Tl o] HGHEMIE!
(0  hed B HAHETEIS! (@) ‘1 sufor ‘9’ =L
Function of staffing is :
(a9 Manpower planning (b)  Selection and placement
(o Training (d)  All of these
ah—ﬁa-l—{'-‘r ﬁ—mm g W E"ﬂﬁ ............................ 3:“%»
(a)  "OTHd@E A (b)  THere 9 Ul
(0 wfereor (d =t wd
Six sigma originated at Motorola in the early :
(a 1980 (b) ~ 1982
(0 1960 (d 1984
jﬂaﬁw -q?_)-a -rga%-{ -i—‘g-n:n%ﬁ» w(—‘_ﬁ ........................... q0 a-sﬁ ?ﬂ'l?ﬁ
(&) 1980 (b)) 1982
(0 1960 (d 1984
There are .......cc.coocevviveinnnn. types of skills of management.
(@) Six (b)  Four
(o Five (d)  Three
ST TG oo TER 3T
(@ =&l (b)) =X
(9 9= (@ <M
P.T.O.
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Theory
2. What is Scientific Management ? Define the principles of Scientific
Management. 10
AT SHIEATH US| hF 7 IMST SHILATAE] ool T .
Or
(fenam)

Define planning and state its importance of planning.

fa r\‘\l

BRISEIRAUSECIC VAR LIS E e B e s A Ty

3. Write steps of selection procedure. 10
FHa fae ggd fom.
Or
(feram)

Define organisation and state types of organisation.

TEeT US| K FEAY YRR T H

4, Write advantages and disadvantages of centralisation. 10
Sh R TuTe IR -dle foal.

Or
(feram)
Explain ‘Total Quality Management’.

‘FYul T SHaRdE’ foee .
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