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PRINCIPLE OF BUSINESS MANAGEMENT—I

(MCQ & Theory)

(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.(Wednesday, 17-10-2018) Time : 2.00 p.m. to 4.00 p.m.

Time—2 Hours Maximum Marks—40

N.B. :— (i) Solve Question No. 1111 on OMR sheet during the first half an hour.

(ii) Question No. 1111 and Question No. 2222 are compulsory.

(iii) All questions carry equal marks.

(i) 1 1 1 1 OMR sheet 

(ii) 1 1 1 1 2 2 2 2 

(iii)

MCQMCQMCQMCQ

1. (i) Management is : 10

(a) Science (b) Art

(c) Science and Art (d) Business

(a) (b)

(c) (d)

(ii) The concept of management by objective (MBO) was developed by :

(a) Mayo (b) Henry Fayol

(c) Peter Drucker (d) M.C. George

B5FBDF047EEC3E92637A32503AD3B282
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WT (    2    ) CV—255—2018

(a) (b)

(c) (d)

(iii) ............................ does not include in function of management.

(a) Planning (b) Organisation

(c) Political Climate (d) Staffing

(a) (b)

(c) (d)

(iv) Which is not the nature of planning ?

(a) Continuous process (b) Intellectual process

(c) Physical process (d) Flexible process

(a) (b)

(c) (d)

(v) Type of planning is :

(a) Administrative planning (b) Financial planning

(c) Profit planning (d) All of these

(a) (b)

(c) (d)

(vi) Which is not included in organisation principles ?

(a) Principles of Authority (b) Principles of Responsibility

(c) Principles of Co-ordination (d) Principles of Politics

(a) (b)

(c) (d)

B5FBDF047EEC3E92637A32503AD3B282
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(vii) Prime advantage of functional organisation is :

(a) Easy method (b) Specialisation

(c) Experience (d) Expert advice

(a) (b)

(c) (d)

(viii) Expert services are available in ........................ type of organisation.

(a) Line Organisation (b) Functional Organisation

(c) Committee Organisation (d) Staff Organisation

(a) (b)

(c) (d)

(ix) ‘‘Finding the right men for right place at right time’’. This is related

with :

(a) Staffing (b) Controlling

(c) Planning (d) Co-ordinating

(a) (b)

(c) (d)

(x) Period of F.W. Taylor is :

(a) 1806-1855 (b) 1903-1945

(c) 1856-1915 (d) 1811-1879

(a) 1806-1855 (b) 1903-1945

(c) 1856-1915 (d) 1811-1879

B5FBDF047EEC3E92637A32503AD3B282
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TheoryTheoryTheoryTheory

2. Define leadership. Explain the importance of leadership. 10

3. Explain the ‘‘Maslow’s Need Hierarchy Theory’’. 10

Or

What is direction ? Explain the importance of direction. 10

4. Explain the requirements of an effective control system. 10

Or

Explain the social responsibility of business.
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