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N.B. .— (@) Solve Q. No. 1 on OMR-sheet.

(ii) Question No. 1 is compulsory.

(iit) All questions carry equal marks.
@) T %. 1 & OMR-sheet aX Hred
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1. @) Management principles are ................... in nature.
(A)  Static (B)  Limited
(C)  Universal (D) All of these
ST qay oo ST TR
(A) R (B) AR
(C) Wi (D) =Rt T

(1) Who is the father of ‘Scientific Management’ ?

(A)  MacGregor (B) F.W. Taylor
(C)  Henry Fayol (D)  Peter Drucker
"I eI S i ?
(A HHIT (B) TUHI=Y. R
(C) T HIA (D) ™ TR
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Planning is .......cccccuunn... function of management.
(A)  Primary (B)  Secondary
(C) End (D) Limited
FRIST ¥ SgEaTERy o FH A
(A) e (B)  g=H
(G (D)  wAwH
TQM focuses on :
(A) Employees (B)  Customers
(C) Both (A) and (B) (D)  None of these
TQM e | |
(A)  wHHERI (B) WTESH
©) @A) = (B) T= (D) AR TR
DMAIC is the popular method in .................
(A  TQM (B)  Benchmarking
(C)  Quality Circle (D)  Six Sigma
DMAIC & oo =+ Teea ugd e
A  TQM (B) Benchmarking
(C)  Quality Circle (D) Six Sigma

Which amongst the following is/are major factor(s) that contribute to

the increased need to training ?

(A)  Change (B) Technology

(C)  Development (D)  All of these

TTCICTUh! hIUCAT FICh]/Feh] oo TRTLUT STeaedehdl aeell T8 ?
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In ................. there is concentration of power and authority.
(A)  Centralisation (B)  Decentralisation
(C)  Authority (D) Responsibility
....................... T T A SR THACeR STEAT.

(A) R (B)  faergiento

(C) oTefi&R (D) STeeRRT

In which of the following organisations might a theory X approach be
more likely used than a theory Y ?

(A)  Charitable Organisation (B) The Army
(C) A Design Studio (D) A Research Laboratory

Eefieusht HI3 Theory X =1 aMX Theory Y Uel 27efH aToRean Sroamh
YRl At R ?

(A)  Fenuret Heen B) =

(C)  feama wEish (D) ERMEA TR
................ skills are most important at top level of management.
(A)  Technical (B)  Human

(C)  Conceptual (D) Destructive

afis °¢|°|WI“|°|’)E"|I """"""""" q';\l?l("zl SR eh  HHdId.

(A) s (B) He

(C)  HeheucHsh (D) faeawe®

Poor quality of selection leads to extra cost on ..................

(A)  Training (B) Capital

(C)  Recruitment (D) None of these
ﬁg;q asﬁa-l- :ﬁa—&r qa’ﬂ—a-ﬂ% ................... =1 -@Ef a-[a?_h-
(A)  wfzrerm (B) wredd

(C) st (D) AR R
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Theory
Explain 14 principles of management given by Henry Fayol.

T HeAle AT fooiell ST =l 14 dcd T .
Or
(feram)

Define management and explain the scope of management.

LTI S o3 Il STl T2 .

Explain in detail ‘Planning Process’.

ST g’ faegaqor w@re.
Or
(fepam)
Explain different types of organization.
e fafay ThReEs Afasa Arfedt =
Explan the concept of ‘TQM’.

TQM T Teheudl T H.

Or
(feram)
Write in detail about importance of ‘Managerial skills’.

‘XIATTRT HITT’ I Heed T H.
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