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CZ—207—2019
FACULTY OF COMMERCE

B.Com. (Second Year) (Third Semester) EXAMINATION

MARCH/APRIL, 2019

(CBCS Pattern)

PRINCIPLES OF BUSINESS MANAGEMENT AND PRACTICES

(MCQ+Theory)

(Thursday, 28-3-2019) Time : 2.00 p.m. to 4.00 p.m.

Time—Two Hours Maximum Marks—40

N.B. :— (i) Solve Q. No. 1 on OMR-sheet.

(ii) Question No. 1 is compulsory.

(iii) All questions carry equal marks.

(i) 1 OMR-sheet

(ii) 1

(iii)

MCQ

1. (i) Management principles are ................... in nature.

(A) Static (B) Limited

(C) Universal (D) All of these

(A) (B)

(C) (D)

(ii) Who is the father of ‘Scientific Management’ ?

(A) MacGregor (B) F.W. Taylor

(C) Henry Fayol (D) Peter Drucker

(A) (B)

(C) (D)

EFBE71C5E45A42A132CB9246F4B34C10
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(iii) Planning is .................... function of management.

(A) Primary (B) Secondary

(C) End (D) Limited

(A) (B)

(C) (D)

(iv) TQM focuses on :

(A) Employees (B) Customers

(C) Both (A) and (B) (D) None of these

TQM 

(A) (B)

(C) (A) (B) (D)

(v) DMAIC is the popular method in .................

(A) TQM (B) Benchmarking

(C) Quality Circle (D) Six Sigma

DMAIC 

(A) TQM (B) Benchmarking

(C) Quality Circle (D) Six Sigma

(vi) Which amongst the following is/are major factor(s) that contribute to

the increased need to training ?

(A) Change (B) Technology

(C) Development (D) All of these

(A) (B)

(C) (D)

EFBE71C5E45A42A132CB9246F4B34C10
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(vii) In ................. there is concentration of power and authority.

(A) Centralisation (B) Decentralisation

(C) Authority (D) Responsibility

(A) (B)

(C) (D)

(viii) In which of the following organisations might a theory X approach be

more likely used than a theory Y ?

(A) Charitable Organisation (B) The Army

(C) A Design Studio (D) A Research Laboratory

(A) (B)

(C) (D)

(ix) ................ skills are most important at top level of management.

(A) Technical (B) Human

(C) Conceptual (D) Destructive

(A) (B)

(C) (D)

(x) Poor quality of selection leads to extra cost on ..................

(A) Training (B) Capital

(C) Recruitment (D) None of these

(A) (B)

(C) (D)
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Theory

2. Explain 14 principles of management given by Henry Fayol. 10

14 

Or

Define management and explain the scope of management.

3. Explain in detail ‘Planning Process’. 10

Or

Explain different types of organization.

4. Explan the concept of ‘TQM’. 10

‘TQM’

Or

Write in detail about importance of ‘Managerial skills’.
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