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N.B. .— () Solve question No. 1 on OMR sheet during the first half hour.

(iz1) Question No. 1 and Question No. 2 are compulsory.

(zi1) All questions carry equal marks.

() W1 % 1 8 OMR sheet o9 dreaEF=l Q. IHES gl 1€A™ des
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MCQ
1. Solve Multiple Choice Questions : 10
TEIAR v e
1) How many levels of management are there ?
(@ 2 b)) 3
) 4 d) 5
T fohdt W SR 2
(@ 2 b)) 3
) 4 d) 5

P.T.O.
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................................... is an intellectual process.
(@) Organisation b) Motivation
(e) Planning (d) Staffing
................................. & ©F SifgE YRR e
(@  FEeA (b) IR
(¢)  fam (d)  HHAR AT
First function of management is :
(@)  Motivation (b)  Co-ordination
(c) Planning (d)  Organisation
WTCF”% gy aﬂ-qq ............................. 341%-
(@ Ao (b)  THI
() e (d) "o
Father of scientific management is :
(@) Henry Fayol b) F.W. Taylor
(e) Peter Drucker (d) Koontz
MEZIPEC I IR ICIISEC
(@) & A (b) THTHY, T
() e g @
This is limitation of planning :
(@) Planning expensive b) Inflexibility
(¢) Political climate d) All of these
EIRERIS BTN LI T
(@ TSR == (b) AR
(c) S EA DGR (d) eraﬁ Td
Actual selection among alternatives is .........ccccvvvvvvvvnnnnes .
(@) Controlling b) Organizing
(¢) Decision-making (d) Directing
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(@  fE=m (b)  gueA
) Ttz = d) Tz
7 Organisation structure may be classified as :

(@) Line organisation

(b) Line and staff organisation

(c) Committee organisation

(d)  All of the above

Hoed A & Jeid HemHEd ofiehd hdl Ad 2

(@ Y@ g
(b) Y@ M HEER HEe
(c)  @ftet oA
(d) ATt gd
(8) Functional organization is .......ccccccceceviieiennennnnn. foreman.
@ 5 b) 3
() 8 d) 4
e e o ST TR ERET TEdE.
@ 5 b)) 3
c) 8 d) 4
9) Staffing is related with ...........cccceeeveinnnnnnnn. management.
(@) Marketing b) Personnel
(c) Interview (d)  Personality test
FIHAE PR G Fam fg oo TeeETT Tefag .
(@)  fogom (b)  wHHER o
(¢)  Hared (d) KN =T

P.T.O.
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(10) First step in selection process is :

(@)  Application study (b)  Selection of employee
(c) Employee interview (d)  Medical examination
Brae RRAEET TfEE oo T ST,
(@  SI=E1 ST (b) SHGERET fae
() SHEARE Hareq (d) o ol
Theory
2. What is meant by management ? Explain the nature of management. 10

AT US| HE 7 AN WEY W H.
3. What is the decision-making ? Describe decision-making process. 10
frofg-=0 wos w2 foi-s gfwa faee
Or
(fenam)

Explain the contribution of Peter Drucker in the management.

U g a9 IR AFEH T .
4. Explain the principles of organization. 10
HoeAdl dd TR H.
Or
(fenam)

What is the performance appraisal ? Explain its objectives.

FEIHE® HeIHI RS & 7 W ekl TR &
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