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CZ—265—2019
FACULTY OF COMMERCE

B.Com. (Fourth Semester) EXAMINATION

MARCH/APRIL, 2019

(CGPA Pattern)

PRINCIPLES AND BUSINESS MANAGEMENT

Paper II

(MCQ+Theory)

(Wednesday, 27-3-2019) Time : 2.00 p.m. to 4.00 p.m.

Time—Two Hours Maximum Marks—40

N.B. :— (i) Solve Question No. 1 on OMR sheet.

(ii) All questions carry equal marks.

(iii) All questions are compuslroy.

(i) 1 OMR sheet

(ii)

(iii)

MCQ

1. Solve the following multiple choice questions : 10

(i) ...................... is the ability to make men act the way the leader wants.

(A) Leadership (B) Management

(C) Motivation (D) Control

(A) (B)

(C) (D)

(ii) From the following which is/are types of leadership ?

(A) Autocratic leadership (B) Democratic leadership

(C) Paternalistic leadership (D) All of these

(A) (B)

(C) (D)

EFBE71C5E45A42A132CB9246F45C8C0A
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WT (    2    ) CZ—265—2019

(iii) Two factor theory of motivation is given by ...................

(A) Maslow (B) Herzberg

(C) McGregor (D) Henry Fayol

(Two factor theory) 

(A) (B)

(C) (D)

(iv) PERT means :

(A) Program Evaluation and Review Technique

(B) Petition Equal Review Technique

(C) Process Evaluation Review Technique

(D) Pressure Evaluation Review Technique

PERT 

(A) Program Evaluation and Review Technique

(B) Petition Equal Review Technique

(C) Process Evaluation Review Technique

(D) Pressure Evaluation Review Technique

(v) Maslow arranged the needs in ................. steps.

(A) two (B) three

(C) five (D) six

(A) (B)

(C) (D)

(vi) Business has social responsibility towards ..................

(A) Employees (B) Consumers

(C) Government (D) All of these

(A) (B)

(C) (D)

EFBE71C5E45A42A132CB9246F45C8C0A
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WT (    3    ) CZ—265—2019

P.T.O.P.T.O.

(vii) The following is not the device of control :

(A) PERT (B) CPM

(C) Management Audit (D) Wealth Maximisation

(A) PERT (B) CPM

(C) (D)

(viii) ................. is the objective/objectives of Financial Management.

(A) Wealth maximisation (B) Profit maximisation

(C) Both (A) and (B) (D) Neither (A) nor (B)

(A) (B)

(C) (A)  (B) (D) (A)  (B)

(ix) Planning is the first and .................... is the last function of management.

(A) Motivation (B) Leadership

(C) Control (D) Directing

(A) (B)

(C) (D)

(x) ............... is the factor associated with conditions surrounding the job.

(A) Hygiene factor (B) Motivational factor

(C) Behavioural factor (D) Cultural factor

(A) (B)

(C) (D)

EFBE71C5E45A42A132CB9246F45C8C0A
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Theory

2. Explain in detail ‘Qualities of Leadership’. 10

3. Explain Maslow’s need hierarchy theory. 10

Or

Explain importance of control.

4. Define Financial Management and explain its objectives. 10

Or

Define motivation and explain its importance.
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