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N.B. :— (i) Question No. 1 solve on OMR sheet. The first half hour is for

this question.
(1) Question Nos. 1 and 2 are compulsory.
(i11)  All questions carry equal marks.
(tv) Negative marks are for wrong answers.

(i) T %% Weh & OMR sheet o) Higal Ufgan A&l a& a1 YAEIE
el T

(i) 9T HmHe 1 offor 2 eSferd e
(ii) W& TRAA FHHE O SR
(iv) ~ Fehi=a ST TRNIHE [UHGdl 1] T (haes agadit ).

MCQ
1. Multiple Choice Questions : 10
agwfeﬁ TR
() Direction is necessary in order to achieve proper implementation
Of o, .
(@) Planning (b)  Organising
(¢) Staffing (d) Direction
""""""""""""""" = AT SFTHAESEN OIS A STEvTh 3T
(@  TrEsE ()  EEA
(c)  HHART TRt (d)  wEweH
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The subordinate encouraged to solve the problems independently
under the ...........ccceoeeee. technique.
(@) Consultative direction b) Free-rein direction
(e) Autocratic direction (d) None of these
................................... I e GG TR SEeas v grefavaraet 3ih
%ol S
(@  FeamHed e () HF FEed
() TRINME HaeH (d) AT TS

“Leadership is the ability to make men act the way the leader wants.”
Whose definition is this ?

(@) Haiman (b)  Urwik
(c) Taylor (d) ~ Franklin Moore

AT TR STATAT ANTUATShT FeIel hivaTel &THdT TUrSt ~qed &l ST
RO ?

(@ & (b)

) W (d) ThedH T
Who introduced “Hierarchy of Needs Theory” ?
(@)  McGregor (b) Dr. Maslow
(c) Henry Fayol (d)  Taylor
TS Sofen fagia ol wieen ?

(@) HHIR (b) T AR
© T wIAd d) &
Which is not including in financial motivation ?
(@)  Allowance (b)  Prize

(e) Salary (d) Bonus
e STTHURUI ShIvd Tedh FHIfa B A& ?

(@ 9 ()  =&E

(c) o (d) @
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Theory of X’ and theory of Y’ introduced by :

(@  McGregor (b)  Henry Fayol
(¢) Haiman (d) Koontz
fagia X ot fagia Y it Heen ?

(@  HHIR () & wE

(© T d) ®H

The PERT is the instrument of :

(@) Planning (b)  Staffing

(c) Controlling (d) ~ None of these
72 (PERT) § YEIciush! HUME AIEF 378 ?

(@  fEsE (b)  wEHER g
()  fremm (d)  @TERt
Controlling is .......cceeeeeeeecnnnnnnns management.

(@) Limitation b) Importance
(c) Characteristics (d) Function
BT T SERYTAAI s TR,

(@) AR (b) T

(c)  afirs= d) =
Motivation is the process ........ccccccvvvunnnnnn... .

(@)  Continuous (b)  Long-term
(¢) ~ Short-term (d) Time bounded
SRTYTOT Gy oo ufFa o

(@ ¥ (b)  ErHeHTE

(c)  STCURTCAA (d) oo HFRE
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(x) Which manager is responsible for management of Material flow

process ?

(@) Sales Manager b) Marketing Manager

(c) Production Manager (d) Both (a) and (b)

T YaTE URRaTS JETdehl IVl SHOETIeh SEEeR STEl 2

(@) ol =HaEeTTh (b)  SNRUS LA

(c)  SCURH SHeEAIeh d)  (a) 3O (b) TR

Theory

2. What is leadership ? Explain the qualities of leadership.
& WS wE ? g o fave w9

3. Define motivation. Explain the methods of motivation.
STTHURON e & SR 9gdl ¥ .
Or
(fenam)

Explain the techniques of direction.

frdemr=ht o foere =

4. What is meant by control ? Explain the importance of control.

oo woe s ? T W T A
Or
(Tenam)

Explain the objectives of production management.

3T AR 3fEse T .
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