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CG-11-2020
WINTER EXAM 2020

Subject Name : NA-329_Elective B : Human Resource Management-II-XXXII-B_VI_20-03-2021  

Date : 20/03/2021 Duration : 60 min.

Instruction / सचुना / :-
 

* Follow the detail instructions given on OMR Sheet
 

* ओ एम आर वर�ल सव� सचूनांचे पालन करावे.
 

Q.1 
 ------ benefits comes from workers empowerment

 कामगारां�या सबळीकरणामळेु ------- फायदे होतात.
A]Increase in confidence [आ�म�व�वासात वाढ]
B]Quick decision process [जलद �नण�य ���या]

C]Both (a) and (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.2 
 Human Resource Development is a ------ activity

 मानव संसाधन �वकास ह� ------- ��या आहे.
A]Continuous [सतत]
B]Once [एकदाची]

C]Casual [�ासंगीक]
D]None of these [यौपक� नाह�]

Q.3 
 Human Resource Development is a

 मानव संसाधन �वकास हे एक ---- आहे.
A]Process [���या]
B]Event [काय��म]

C]Set of mechanism [यं�णा संच]
D]Technique [तं�]

Q.4 
 When information is shared with workers regarding production figures, balance sheet, economic conditions and future expansion plans etc.

It is known as ..
 जे�हा कामगारां समवेत उ�पादनासंबंधी आकड,े ताळेबंद, आ�थ�क ि�थती व भ�व�यातील �व�तार योजना इ. ची मा�हती सामायीक केल� जात ेतीस ------- �हणतात.

A]Informative participation [मा�हती सहभाग]
B]Consultative participation [स�लामसलत सहभाग]

C]Associative participation [सहकाय� सहभाग]
D]Administrative participation [�शासक�य सहभाग]

Q.5 
 A works committee comprising an ------ number of representatives of management and worker

 काय� समीतीत ------ �यव�थापन व कामगार ��तनीधीचा समावेश असतो.

A]Odd [�वषम]
B]Equal [समान]

C]3⁄4 representatives of management and 1⁄4 representative of worker [¾
�यव�थापन ��तनीधी व ¼ कामगार ��तनीधी]

D]None of these [या पकै� नाह�]

Q.6 
 Joint Management Council were introduced in ------

 संय�ुत �यव�थापन पर�षद ---- म�ये स�ु झाल�.
A]1948 [1948]
B]1956 [1956]

C]1958 [1958]
D]1991 [1991]

Q.7 
 The member of work committee is in general should not exceed than ---- members

 काय�समीतीतील सभासदांची सं�या ह� साधारणत: ------- सभासदापे�ा जा�त नसत.े
A]20 [20]
B]30 [30]

C]10 [10]
D]15 [15]
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Q.8 

The most important activity of quality circle is to solve-----
गुणव�ता वतु�ळाचे सवा�त मह�वाचे काय� हे ----सोडवीणे आहे.

A]Work related problems [काया�संबंधी सम�या]
B]Industry problems [उ�योगा�या सम�या]

C]Workers problem [कामगारां�या सम�या]
D]None of these [यापकै� नाह�]

Q.9 
 Representation of a workman to the Joint management council would be based on nomination by -----

 सय�ुत �यव�थापन पर�षदेवर�ल कामगार ��तनीधी ------�वारे नामांकनावर आधार�त असत.े
A]recognized trade unions [मा�यता�ा�त कामगार संघटना]
B]by workers [कामगारां�वारे]

C]any trade unions [कोणतीह� कामगार संघटना]
D]None of these [यापकै� नाह�]

Q.10 
 The vice-president of works committee is elected by the.........

 काय�समीती�या उपा�य�ाची �नवड ------�वारे होत.े
A]Empoyer’s member [मालक सभासद]
B]Employee’s member [कम�चार� सभासद]

C]Both [दो�ह�]
D]None of these [यौपक� नाह�]

Q.11 
 The scope of International Human Resource Management includes -----

 आतंररा���य मानवी संसाधन �यव�थापन�या �या�तीत ------- चा समावेश होतो.
A]Staff recruitment [कम�चार� भरती]
B]Staff development [कम�चार� �वकास]

C]Compensation [नकुसान भरपाई]
D]All of the above [वर�ल सव�]

Q.12 
 A major difference between domestic and international HRM is the result of .

 देशांतग�त व आतंररा���य मानव संसाधन �यव�थापनातील म�ुय फरक व �याचा पर�णाम
A]Increased complexity such as currency fluctuation,

foreign HR policies and practices and divergent
labour laws [चलन दर चढ उतार, �वदेशी मानव संसाधन
धोरण व �भ�न �भ�न कामगार फायदे यात वाढलेल� जट�लता]

B]The number of employees covered by their policies
[जा�तीत जा�त कामगारांचा �यांचा धोरणात होणारा समावेश]

C]The ease with which employees adjust to new scheme [कोण�याह� कम�चा�यास
नवीन योजनेत समा�व�ट कर�याची �मता]

D]The emergence of effective cross border management style [नवीन �भावी
�समापार �यव�थापन शलै�चा उदय]

Q.13 
 What is the good and bad or right and wrong, or has to deal with moral duty and obligation is reffered to as.........

 काय चांगले व वाईट �कंवा बरोबर व चकु �कंवा कशाचा संबंध नतैीक कत��य व बंधन याचाशी आहे हे सव� �या�या ------शी संदभ�त आहेत.
A]responsibility [जबाबदार�]
B]standards [दजा�]

C]ethics [�नतीम�ता]
D]social expectation [सामाजीक अपे�ा]

Q.14 
 Employees get ------ right in workers empowerment

 कम�चार� सश�तीकरणामळेु कम�चा�यांना ---- हे अ�धकार �मळतात.
A]to participate in management [�यव�थापनात
सहभागाचा]

B]control the business [�यवसायावर �नयं�णाचा]

C]to solve problem and grievance redressal [सम�या व त�ार �नवारणाचा]
D]All of the above [वर�ल सव�]

Q.15 
 ------- are the objectives of training to employee

 कम�चा�यांना ��श�ण दे�याची ----- ह� उ���टये आहेत.
A]To give technical knowledge [�यांना तां��क �ान देने]
B]Increased morality [�नतीम�तते वाढ करणे]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]
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Q.16 

HRM as practiced by multinational organization is called as------
बहुरा���य कंपनी�वारे राबव�या जाणा�या मा.सं.�य.---------- �हणतात.

A]Global HRM [विै�वक मा.सं.�य.]
B]Domestic HRM [घरघतुी/रा���य मा.सं.�य..]

C]International HRM [आतंररा���य मा.सं.�य.]
D]None of these [यापकै� नाह�]

Q.17 
 To be effective in the international enviornment HRM policy must be ----

 आतंररा���य पया�वरणात �भावी ठर�याकर�ता मानव संसाधन �यव�थापनाची धारणे ----- असल�च पाह�जे.
A]reflect in international view [आतंररा���य ��ट�कोन
�तीबींबीत होणार�]

B]focus on domestic issue [घरघतुी सम�यावर ल� क� ��त
करणार�]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.18 
 HRD is a process of --------

 मानव संसाधन �वकास ह� ------ ���या आहे.
A]Helping employees to aquire new knowledge

[कम�चा�यांना नवीन �ान �मळवी�यास मदत करणार�]
B]Skill and competence on continuing basis [सतत
कौश�य व �मता �वकसीत करणार�]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.19 
 ------- is a continuous process

 ---- ह� �नरंतर चालणार� ���या आहे.
A]Transfer [बदल�]
B]Recruitment [भरती]

C]Training [��श�ण]
D]Selection [�नवड]

Q.20 
 ------ are the methods of worker participation in management.

 �यव�थापनात कम�चार� सहभागा�या ------ प�दती आहेत.
A]Discussion [स�लामसलत]
B]Joint Decision [संय�ुत �नण�य]

C]Joint group [संय�ुत मंडळ]
D]All of the above [वर�ल सव�]

Q.21 
 ------ are the benefit of Human Resource Information system

 ------ हे मानव संसाधन मा�हती प�दतीचे फायदे आहे.
A]Fast access [जलद उपल�धता]
B]Time & cost saving [वेळ व म�ुय बचत]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.22 
 The country where the head quarters of a multinational company is located is known as...........

 �या देशात एखा�या बहुरा���य कंपनीचे म�ुयालय ि�थत असत े�यास ------ �हणनु ओळखले जात.े
A]host country [यजमान रा��]
B]home country [मळु रा��]

C]tird country [�य�थ रा��]
D]none of these [यापकै� नाह�]

Q.23 
 Training process is -----

 ��श�ण ह� ----- ���या आहे.
A]short term [अ�प मदुती]
B]medium term [म�यम मदुती]

C]long term [�दघ� मदुती]
D]none of these [यापकै� नाह�]

Q.24 
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OJT stands for-------
ओ जे ट� �हणजे -------

A]On the job training [ऑन द जॉब �ेनींग]
B]On the job technique [ऑन द जॉब टे�नीक]

C]On the job technology [ऑन द जॉब टे�नोलॉजी]
D]Off the job training [ऑफ द जॉब �ेनींग]

Q.25 
 ------- is method of training wherein employees are transfered from one job to another.

 कम�चा�यांना ��श�ण दे�याची ----- ह� एक प�दत आहे �यात �याची बदल� एका नोकर�व�न दसुर�कड ेकेल� जात.े
A]Coaching [��श�ण]
B]Councelling [समपुदेशन]

C]Job rotation [कोम बदलने]
D]None of these [यापकै� नाह�]

Q.26 
 Human Resource planning is compulsory for -----

 मानव संसाधन �नयोजन ------- कर�ता अ�नवाय� आहे.
A]effective employee development programme [�भावी
कम�चार� �वकास काय��मा]

B]base for recruitment [भरती�या पाया]

C]base for selection policy [�नवड धोरणाचा पाया]
D]all of the above [वर�ल सव�]

Q.27 
 The goals of employee’s empowerment are -----

 कम�चार� सश�तीकरणाची ----- ह� उ���टये आहेत.
A]to improve employee’s satisfaction [कम�चा�या�या
समाधानाव�ृतीत वाढ करणे]

B]to improve motivation and productivity [�ेरणा �नमा�ण
क�न उ�पादकता वाढवीणे]

C]both (a) & (b) [दो�ह� (a) व (b)]
D]To discourage the employees [कम�चा�यास �न��साह� करने.]

Q.28 
 The barriers in the employee’s empowerment are ----

 कम�चार� स�मीकरणात ---- हे अडथळे आहेत.
A]Inadequacies in skill [कौश�याची कमतरता]
B]The ability worker to act independently in critical

situation is low [कठ�ण पर�ि�थतीत �वतं� काय� कर�याची
�मता कमी असने]

C]Lack of leadership quality [नेत�ृवगुणाचा अभाव]
D]all of these [यापकै� सव�]

Q.29 
 Motivation is a natural outcome of -------

 �ेरणा हे ----- चे नसैग�क सा�य आहे.
A]Employee development [कम�चार� �वकास]
B]Employee empowerment [कम�चार� सबल�करण]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.30 
 Training refers to the process of imparting ----- skills

 ��श�ण हे ------ कौश�या�या �श�ण दे�याशी संदभ�त आहे.
A]Specific [�व�श�ट]
B]General [सामा�य]

C]Important [मह�वाचे]
D]Overall [एकंदर�त]

Q.31 
 A process in which the manager, supervisor or and external expert acts as the advisor and guide is called

 �या ���येत �यव�थापक, पय�वे�क �कंवा बह��थ त� हे स�लागार व माग�दश�काची भमुीका �नभावतात तीस ------- �हणतात.
A]career anchoring [कारक�द� संचलन]
B]mentoring [पालक�व/माग�दश�न]

C]career development [कारक�द� �वकास]
D]none of these [यापकै� नाह�]
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Q.32 

--------generates equity in pay
------ मळेु वेतनात समानता �नमा�ण होत.े

A]Performance base pay [काम�गर� आधार�त वेतन]
B]Monthly pay [मासीक वेतन]

C]Bonus [बोनस]
D]None of these [यापकै� नाह�]

Q.33 
 ------- these are demerits of human resources outsourcing

 ----- हे मानव संसाधनात आऊटसोस�ग चे तोटे आहेत.
A]Parasitism [परावलंबी�व]
B]Inefficiency [अकाय��ता]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.34 
 -------- is the step before the career development

 कारक�द� �वकासा�या आधी --- हा ट�पा आहे.
A]Promotion [बढती]
B]Career planning [कारक�द� �नयोजन]

C]Training [��श�ण]
D]Transfer [बदल�]

Q.35 
 Stress can be overcome with -----

 तानतनाव ----- मळेु कमी करता येतो.
A]Tension [�चतंा]
B]Meditation [�यानधारणा]

C]Training [��श�ण]
D]None of these [यापकै� नाह�]

Q.36 
 -------- is /are the need of International HRM

 ------- ह� आतंररा���य मा.सं.�य. गरज आहे.
A]Language Diversity [भाषा �ववीधता]
B]Economic Diversity [आ�थ�क �ववीधता]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.37 
 ------- are the sources of stress

 तनावाचे ------ हे ��ोत आहेत.
A]Differendate of work [काय��भ�नता]
B]Wrong working system [चकु�ची काय�प�दत]

C]Both (a) & (b) [दो�ह� (a) व (b)]
D]None of these [यापकै� नाह�]

Q.38 
 -------- are the methods of training

 ------- हया ��श�णा�या प�दती आहेत.
A]Job training [काय� ��श�ण]
B]Orientation training [उदबोधन ��श�ण]

C]Promotion training [बढती ��श�ण]
D]All of these [वर�ल सव�]

Q.39 
 Fraud, bribery and payment of secret commission is -----

 धोखाधडी, लाच व गु�त कमीशन �हणजे----
A]Corruption [��टाचार]
B]Normal business practice [सामा�य �यवसाय प�दत]

C]Standard behaviour [दज�दार वागणकु]
D]None of these [यापकै� नाह�]

Q.40 
 On the job training includes -----

 काय� ��श�णात ----- चा समावेश होतो.
A]Coaching [�शक�वने]
B]Conference [पर�षदा]

C]Understudy [बदल� �श�ण]
D]All of these [यापकै� सव�]
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