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CG-11-2020
WINTER EXAM 2020
Subject Name : NA-329_Elective B : Human Resource Management-II-XXXII-B_VI_20-03-2021

Date : 20/03/2021 Duration : 60 min. |

Instruction / g?.lﬂT/ -

* Follow the detail instructions given on OMR Sheet
* 3 T 3R Gl §S G Treled .

Alincrease in confidence [3TcATa2aTaTd aTe] ClBoth (a) and (b) [E1+2T (a) T (b)]
BlQuick decision process [s7eie 10T gf3am] DINone of these [amidhT A€
Q.2
Human Resource Development is a ------ activity
HIeTq GaTersT ahr & - [ERKIF
AlContinuous [&dd] Clcasual [amefi]
Blonce [warer DlNone of these [tohT ATET]
Q.3

Human Resource Development is a
AT ATET [9rTd & Teh - 378,

Alprocess [wfam] Clset of mechanism [TFoT F4]
BlEvent [wrie] DlTechnique [&7]
Q4

When information is shared with workers regarding production figures, balance sheet, economic conditions and future expansion plans etc.
It is known as ..

SICET HIHIRT THAAT ScUTGATHST 3Ths, dise, 3T U 7 sifasarder faear arsrr 3. <Y anfec aremie selr sra g - FEUTAT.
Allnformative participation [ATTET TEHTT] Classociative participation [H%EFI?& He AT
Blconsultative participation [HeolTHI oI HgHTdT] Dladministrative participation [FRITERIT TEHTI]

Q.5
A works committee comprising an ------ number of representatives of management and worker

& g - SYTEATIA T AN G FHTARN 3HAT.

C]34 representatives of management and 14 representative of worker [%a

Al [
B]Odd SIGEATTT FTAATH T V4 SHIAIN FideATed]
Equal [F#TT] DINone of these [T 8T ATEY]
Q.6
Joint Management Council were introduced in ------
TYF AT GV, ---- HEY & FTell.
A]1948 [1948] C]1958 [1958]
B]1956 [1956] D]1991 [1991]
Q.7

The member of work committee is in general should not exceed than ---- members
FRAA S FHTHET HEAT &1 AIIROT: - FHTHGTIET SITEd 8.

A]20 [20] Cl10110]

B130 [30] D]15[15]
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Q.8
The most important activity of quality circle is to solve-----

I[UTddT Iere Halld FHgedrd H § -—--FISdoT 3.

Alwork related problems [FrTEetT e Clworkers problem [FeTRI=aT THET]
B]Indus,try problems [3CATAT HEAT] DlNone of these [T ATEY
Q.9
Representation of a workman to the Joint management council would be based on nomination by -----
FYFcT STEATT G HIFAIR TTcTATET -—-—--GaR ATHTehATaR TR 3.
Alrecognized trade unions [FT=adTSTed FeeTR Faea] Clany trade unions [HOTHE HHR T
Blpy workers [@FaTRicaR] DlNone of these [aTr =T8N
Q.10

AlEmpoyer’s member [FTeld THTEE] ClBoth [g=2Y]
BIEmployee’s member [T THEE] DlNone of these [tuhT ATET]
Q.1

The scope of International Human Resource Management includes -----

Alstaff recruitment [@eamey #1Td] Clcompensation GERUCRILCIE]
Blstaff development [T fer] DlAll of the above [a¥rer |4
Q.12

A major difference between domestic and international HRM is the result of .
AT T SHTARTSERT AT HHTHT SHTEAIATAS FE Fh J caTelT TomH
Allncreased complexity such as currency fluctuation,
foreign HR policies and practices and divergent ClThe ease with which employees adjust to new scheme [FIOTCITET FHEaT=aTH

labour laws [TeleT X I 3dR, facel Aa Farerst AT BT FATTISE FIUATY &7]
EROT T feT Aot HIHIR rae ATt dreerell STErerd] Dlthe emergence of effective cross border management style [71eT Femat

B]The number of employees covered by their policies e
X . SIGEUTY Qreliar 369
[STETT ST ShTHITRIET STaT YRUTT §IOTRT HAHTARI]

Q.13
What is the good and bad or right and wrong, or has to deal with moral duty and obligation is reffered to as.........

1Y AT g ATSe fohar siaT @ b fahaT T Ha o¥clieh Sced g aereT Aranel 31Tg § He a1 -2t Hesfia e,

Alresponsibility [sTaTagrdl] Clethics [frdedT]

Blstandards [aGﬁ] Dlsocial expectation [HTHTSIS 3198
Q.14
Employees get ---—--- right in workers empowerment

FHART HAFASOMHDS HHAIIAT - § B AT,
Alto participate in management [cIaEATIATT
HE AT
Blcontrol the business [eaa@maTaR o]

Clto solve problem and grievance redressal [FAET  dshR fAaRomm]
DlAll of the above [a8rer ]

AlTo give technical knowledge [eai=TT dif3& #T &s1]  ClBoth (a) & (b) [E+2Y (a) T (b)]
Blincreased morality [frdiHcad ae #¥o1] DlNone of these [ITr w18
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Q.16
HRM as practiced by multinational organization is called as------
FUACAR TGTEAT ST FALH. G ~mmmmm e FEUTATA.
AlGlobal HRM [§fRae #7.9.537.] Clinternational HRM [3TaRITSE™T AT.8.54.]
BlDomestic HRM [EREARTIT AT.H 7. ] DlNone of these [ITT ATE
Q.17

To be effective in the international enviornment HRM policy must be ----

STTARRTSET TATIOTI THTAT SOITIAT HTAT HHTET STTEATIATT GROY ----- 37T AT TTgTat.

Alreflect in international view [3TeRITSERT TSI
gt g ClBoth (a) & (b) 2T (a) T (b)]
Blfocus on domestic issue [ERECAT HHATATER ofeT hige DlNone of these [aTr w18
FIUTRT]

Q.18
HRD is a process of --------

A]Helping employees to aquire new knowledge
[T oTdteT AT fRBATITH HAed VTR ClBoth (a) & (b) [T (a) T (b)]
BISkill and competence on continuing basis [&dd DlNone of these [ITr w18
IR T &THAT dehdTed U]

Q.19
------- is a continuous process
- &1 foaR ety gfeRar 3e.
AlTransfer [ag Clraining [srfarator]
BlRecruitment [#13l] Dlselection [faz]
Q.20

AlDiscussion [HooTHH ] Clyoint group RT{J}T—T )
BlJoint Decision [EgeF favia) DIl of the above [a¥rer &4
Q.21
------ are the benefit of Human Resource Information system
------ & ATeTa GaTer AT e BrIe 3
AlFast access [FTeg 3Tt ClBoth (a) & (b) [E2T (a) T (b)]
BlTime & cost saving [3& & Ao ST DlNone of these [amhr =TEN]
Q.22

The country where the head quarters of a multinational company is located is known as...........

ST RN THTEAT TGRISCIT FHA FEATer U 3 A - UL 3Nl ST,

Alhost country [ISTHTGT IS¢ Clird country [TIEYT IS¢
Blhome country [ ITeg] Dlnone of these [amier =g
Q.23

Training process is -----

OfR&ToT ¥ - Ufehar .

Alshort term 3769 Hedl] Cliong term [feer e
Blmedium term [FETH FHed Dlnone of these [aTdeT T8
Q.24
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NS E FEUTS -
Alon the job training [3ifeT & Sita EsiteT] Clon the job technology [31f & Sifer &ariteltf]
Blon the job technique [3iT & Sifar &=ia] Dloff the job training [3iT & Sifa =it

Q.25

------- is method of training wherein employees are transfered from one job to another.

FHHATLTAT FRIGTOT ST ----- €1 Ueh el 3Te STl AT Feell Tehl Alehdadel GaIhS dHoll ST,

AlCoaching [wfareToT] Clyob rotation [ Sge=1]
Blcouncelling [FHEeer] DlNone of these [ITdr w18
Q.26

Aleffective employee development programme [FTdT

FHARY AP FHRIHAT]
Blpase for recruitment [3R I 9rT]

Clbase for selection policy [[as &lRuTr=T 9ra]
Dlall of the above [arer &d]

Q.27

Alto improve employee’s satisfaction [FeaT=aTear

FATUTAIGeCld a1E ] Clboth (a) & (b) [E=2Y (a) T (b)]
Blto improve motivation and productivity [9u f#&for  PlTo discourage the employees [aefar=ame faecaméy #3et ]
F%eT 3cUIGhT dTGdIvl]
Q.28

The barriers in the employee’s empowerment are ----
FHART FETHEON ---- § SIS .

Alinadequacies in skill [FereaTeT HHaaRAT]
B]The ability worker to act independently in critical ClLack of leadership quality [ﬁ?—lcc??IUTrﬂT 3TATdA]
situation is low 80T TTELT Fac & HUAT Dly)| of these [amir @d]

&THAT T 37T

Q.29
Motivation is a natural outcome of -------

AlEmployee development [FarT ] ClBoth (a) & (b) [EET (a) T (b)]
BIEmployee empowerment [@3amdy HaeiiioT] DlNone of these [ITr =TEY]
Q.30
Training refers to the process of imparting ----- skills
gfreTor § - sierearear fAaTor Suarel Hesfa 31me.
Alspecific [fafarse] Climportant [Fgeam]
BlGeneral [@m=3] Dloverall [waedd]
Q.31
A process in which the manager, supervisor or and external expert acts as the advisor and guide is called
ST Sfhdd saaEyTae, qddetdh fhaT SEY I § HedldTR d AriGLenT s Hstadrd g - FUIAIA.
Alcareer anchoring [FRPIE T Cleareer development [FREIE ]
Blmentoring [aTerarca/Amigei«] Dlhone of these [aTdeT T8
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Q.32
-------- generates equity in pay
------ HS deleATel HATAT AT gret
Alperformance base pay [FTHFRY 3Tad da+] ClBonus [
BlMonthly pay [#refie aa=1] DlNone of these [Imder 18]
Q.33
------- these are demerits of human resources outsourcing
..... £ HTeTd GETEEATT MFeardiar o aie 3med
Alparasitism [RTaedTcd] ClBoth (a) & (b) [T (a) T (b)]
Blinefficiency [31@riaTan DINone of these [amdehT T8
Q.34
-------- is the step before the career development
FRETS TaRraTaT ey - BT T0uT 31T
Alpromotion [ ClTraining [wfarator]
BlCareer planning [#R&TE forasts] DlTransfer [sgei]
Q.35
Stress can be overcome with -----
ATTATE ----- Fb HHT T Il
AlTension [T ClTraining [srfarator]
BlMeditation [¢amsremom] DlNone of these [Imder 18]
Q.36

-------- is /are the need of International HRM

_______ &Y HTAWRISERT ALH. . IR L.
AlLanguage Diversity [#TST fadTeran]
BlEconomic Diversity [3es fadieran]

ClBoth (a) & (b) [E1=EY (a) T (b)]
DINone of these [T T8N

------- are the sources of stress

AT -———-- REIGEIGE

AlDifferendate of work [RIfHe=Td]
B]Wrong working system [ﬂﬁiﬁm

Clgoth (a) & (b) [aX=EY (a) T (b)]
DINone of these [amdehT 18]

Al Job training [@RF Ffr&ToT]
BlOrientation training [3&aTersT Ffarator]

ClPromotion training [T S2TeToT]
DAl of these [afrer &

Q.39

Fraud, bribery and payment of secret commission is -----

NG, T F IOl HHIRNT FEUTA---

AlCorruption [#rseTaR] Clstandard behaviour [gfar Eluicy
BINormal business practice [@e sqaarm atgd]  PINone of these [ITiT AT

Q.40

On the job training includes -----

FRT YIRAETON ----- T GATALT gral.
AlCoaching [ fae] Clunderstudy [a&eTT RraTor]
BlConference [a€rwaT] DlAll of these [amdr &d]
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