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(i)

(ii)

(iii)

MCQMCQMCQMCQ

1. Multiple choice type questions  (i – x) : 10

(i – x)

(i) Which principle of organization is compared with ‘Pyramid’ ?

(a) Span of Control (b) Hierarchy

(c) Unity of Command (d) Delegation

(a) (b)

(c) (d)
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(ii) Who of the following is/are the supporter of the principle of Unity of

Command ?

(a) Henri Fayol (b) F.W. Taylor

(c) Both (a) and (b) (d) All of these

(a) (b)

(c) (a) (b) (d)

(iii) ........... is the first Public Corporation in India.

(a) Damodar Valley Corporation

(b) Oil and Natural Gas Corporation

(c) Reserve Bank of India

(d) Indian Food Corporation

(a) (b)

(c) (d)

(iv) Delegation is essential in Administrative Organization because.....

(a) To reduce the Executives Burden

(b) To develop ability in subordinates

(c) To provide job satisfaction

(d) All of the above

(a)

(b)

(c)

(d)
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(v) The types of department is/are based on........

(a) Nature of function (b) Number of function

(c) Both (a) and (b) (d) None of these

(a) (b)

(c) (a) (b) (d)

(vi) Which of the following is a Public Corporation ?

(a) Election Commission

(b) Life Insurance Corporation of India

(c) University Grant Commission

(d) None of the above

(a)

` (b)

(c)

(d)

(vii) Which of the following principles of organization make possible to

classification of posts ?

(a) Co-ordination (b) Decentralization

(c) Delegation (d) Hierarchy

(a) (b)

(c) (d)
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(viii) ‘The department is the first and largest subdivision of the administrative

structure.’ This statement is..........

(a) True (b) False

(c) Doubtful (d) None of these

(a) (b)

(c) (d)

(ix) The characteristics of Public Corporation is/are..........

(a) Financial Autonomy

(b) Autonomy in day to day management

(c) Government owenership

(d) All of the above

(a) (b)

(c) (d)

(x) ‘The span of control is more in old organizations than in newer

organization.’ This statement is.........

(a) True (b) False

(c) Doubtful (d) None of these

(a) (b)

(c) (d)
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TheoryTheoryTheoryTheory

2. Explain the types of Delegation. 10

Or

State the types and functions of Line Agencies.

3. Describe the qualities of Chief Executive. 10

Or

Elucidate the characteristics of Public Corporation.

4. Write short notes on any two of the following : 10

(i) Unity of Command

(ii) Staff Agencies

(iii) Dependant factors of Span of Control

(iv) Administrative Functions of Chief Executive.

(i)

(ii)

(iii)

(iv)
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