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This question paper contains 2 printed pages]

NA—92—2022

FACULTY OF COMMERCE

B.Com. (Second Year) (Third Semester) EXAMINATION

MAY/JUNE, 2022

(Old Course)

PRINCIPLES OF BUSINESS MANAGEMENT AND PRACTICE

Paper–CC–XIII

(Saturday, 11-6-2022) Time : 2.00 p.m. to 4.30 p.m.

Time—2½ Hours Maximum Marks—40

N.B. :— (i) Attempt All questions.

(ii) All questions carry equal marks.

(i)

(ii)

1. What is management ? Explain role of management. 10

Or

Explain the contribution of Henry Fayol in management.

2. What is planning ? Explain importance of planning. 10

0B358DE35631FED60FFDCE7A783224D1
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Or

Explain the training and methods of training.

3. What is management skill ? Write need and importance of management skill. 10

Or

Explain the process of six sigma.

4. Write short notes on any two of the following : 10

(i) Management by objectives

(ii) Kaizens

(iii) Decision-making

(iv) Advantages of centralization.

(i)

(ii)

(iii)

(iv)

NA—92—2022 2
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