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FACULTY OF COMMERCE

B.Com. (Second Year) (Third Semester) EXAMINATION

APRIL/MAY, 2024

PRINCIPLES OF BUSINESS MANAGEMENT

(Saturday, 13-4-2024) Time : 2.00 p.m. to 5.00 p.m.

Time—Three Hours Maximum Marks—75

N.B. :— (i) Attempt all questions.

(ii) Question No. 1 is compulsory.

(iii) Figures to the right indicate full marks.

(i)

(ii)

(iii)

1. What is Management ? Explain the scope of management. 20

2. Explain the role of management in detail. 15
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Or

Write the concept of managerial planning. Explain its importance.

3. What is decision-making ? Explain the process of decision-making. 15

Or

What is organisation ? Write the importance of organisation.

4. Define directing and explain the importance of directing. 15

Or

What is Staffing ? Explain the nature of staffing.
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5. Write short notes on (any two) : 10

(i) Advantages of decentralization

(ii) Leadership

(iii) Importance of controlling

(iv) Motivation.

(i)

(ii)

(iii)

(iv)

NA—74—2024 3
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