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PRINCIPLES OF BUSINESS MANAGEMENT

(Saturday, 12-4-2025) Time : 2.00 p.m. to 5.00 p.m.
Time—Three Hours Maximum Marks—175
N.B. .— (1) Attempt all questions.

(i) Figures to the right indicate full marks.
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1. Define management and explain the scope of management. 20
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2. What is Organisation ? Explain the principles of organisation. 15
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Or
(fenam)
Explain the importance of managerial planning.
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3. Explain the process of controlling in management. 15
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Or
(fenam)
State the advantages and disadvantages of centralization.
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4, What is Leadership ? Explain the types of Leadership. 15
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Or
(ferem)

Define staffing and explain the functions of staffing.
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5. Write short notes on (any two) : 10
(@) Decision-making
(i1) Importance of directing

(ziz)  Importance of motivation

(fv)  Disadvantages of decentralization.
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